
A six-month leadership development cohort program

Providing a breakthrough experience  
to senior leaders to significantly  
uplevel their leadership capacity,  
deepen their leadership maturity,  
and create bigger impact.

EMBODIED 
LEADERSHIP 



TARGET AUDIENCE

Leaders, Executives, and Senior Management
Current or previous organizational leaders across sectors and company size 
(e.g., Fortune 500 companies, mid-sized private companies, emerging growth 
startups, and nonprofit organizations).

OUR DIFFERENTIATOR 

Growing Leaders Not Just Teaching Skills
Through a somatic approach, we help leaders see their blind spots, overcome 
outmoded ways of operating that block their progress, and grow into their 
potential. We don’t just teach skills and best practice. We help leaders 
embody their leadership values by helping them grow who they are as 
people. 

To successfully lead an organization through a complex and rapidly 
evolving world, intelligence, skill, and industry knowledge are necessary 
but insufficient. What sets exceptional leaders apart is their character —
their courage, commitment to their vision, integrity, ability to build trust 
and bring others along. 

Through an embodied exploration of leadership, this course provides a 
unique experience that dramatically accelerates the timeline for leaders 
to grow and become the kind of person they need and want to be to have 
impact at the next level of their aspirations.

OUR APPROACH

The Transformative Power of Somatics  
in a Community of Learning
At Strozzi Institute, our approach is grounded in the body to create lasting 
change. In addition to sharing best practices in leadership from faculty with 
deep experience supporting leading businesses and organizations, we work 
hands-on through a unique methodology that allows us to learn and grow 
with our whole selves. The process is transformative and rapidly leads to 
palpable shifts in who we are and what we are capable of as leaders.

This work takes place in the context of a rich community of fellow leaders 
across companies, organizations, industries, and sectors. Participants learn 
with and from each other, and build a network of lasting relationships.



COURSE PROMISES

• Build a compelling leadership presence  
that creates trust, inspires others, and 
expands your influence

• Learn how to find your own center,  
and skillfully work with others when  
emotions run high

• Enhance your personal resilience  
in the face of stressful situations  
and an always on workplace culture

• Clarify your own personal vision  
and leadership values, and learn how  
to embody these even under pressure

• Embody new approaches to help  
your team coordinate for action, 
constructively navigate through conflict,  
and deliver with accountability

• Deepen your skill in creating inclusivity  
and leading diverse teams and organizations

• Learn how to bring out the best 
in your team by building authentic 
relationships grounded in genuine 
connection, support and honest feedback

PROGRAM STRUCTURE

A 6-month leadership 
transformation journey blending  
in-person workshops, personal 
coaching, and virtual learning
• 12 days in-person (3, 4-day sessions) in our 

beautiful training facility in Petaluma, California 
March 28-31 | June 13-16 | September 19-22, 2023

• 2 group coaching sessions

• 3 virtual learning sessions



SESSION 1

Somatics and  
Leadership Development
• Somatic as a pathway to leadership development

• Leadership vision and the power of declarations

• Building a leadership presence

• Giving and receiving assessments

• Practices for resilience 

SESSION 2

Emotional Intelligence  
and Authentic Relationships
• Establishing authentic relationships on diverse teams

• Balancing vulnerability and strength to build 
connection and inspire confidence

• Understanding our personal leadership journeys

• Maintaining balance and managing strong emotions 
under pressure

• Living our values and taking purpose-driven action 
under stress

SESSION 3 

Powerful Action  
and the Path Ahead
• Coordinating for action with clarity and speed

• Creating cultures of accountability 

• Embracing conflict as a generative force

• Leadership as a pathway of continuous growth - 
celebrating success and charting the path ahead

strozziinstitute.com  |  enrollment@strozziinstitute.com


