A Message from our CEO

Strozzi Institute is the premier training organization in embodied leadership, somatic
coaching, and cultivation of the self. Dr. Richard Strozzi-Heckler founded the Institute
more than forty-five years ago. In March 2012, Strozzi Institute began a founder
transition and I became the sole owner of the business. At the time of the transition, the
organization reincorporated as a California (CA) Benefit Corporation. As a CA Benefit
Corporation, Strozzi Institute is able to overtly express our long standing commitment to
thriving leadership, that in turn supports people, the sustainability of the planet, and
viable, profitable businesses. This new corporate structure takes into account the triple
bottom line when making business decisions. In addition to incorporation as a CA
Benefit Corporation, Strozzi Institute also formed a partnership with generative
somatics, a nonprofit organization that also uses the somatics methodology as part of
their transformative social justice work.
It has been three years now since our incorporation as a CA Benefit Corporation and
launching our for profit/nonprofit partnership. We have been on a great learning curve
to have every aspect of our business best express our values and commitments. We
have gained great insight into our organizational structure and have defined a business
strategy and objectives that will support our future growth and commitment to
sustainability.
Our Strategy includes the following:
PEOPLE:
We will make a measurable and qualitative difference in the lives and leadership of our
clients and students. They, in turn, will make a difference for the people they lead or
coach, and the communities in which they live. If you ask an SI student or client about
our work, you will hear a positive and compelling story of change and possibility.
We support a productive, thriving, and diverse staff that embraces our mission and
contributes their competence to our vision. Our staff are growing in their roles, in the
methodology, and in their lives. Our staff are mission driven.
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PLANET:
We have become fully solar powered at our main training site. We support local
businesses with our business. We engage caterers who use local and organic foods
and support the local community with employment and training opportunities.
In 2015, we will seek B Corp certification as an external assessment of our commitment
to economic, social, and environmental sustainability in our business model. This
process will help in our development of specific, measurable environmental goals.

PROFIT:
We continue to build a strong financial ground with profitability to afford us options to
innovate and benefit our constituencies, offer accessible transformative leadership to
those with less access, continue to grow our environmental and community
contributions, and more.
Strozzi Institute, as we build and grow, will be well positioned to support the
transformative work of many generations to come. Here we hold somatics and it’s
transformative impact to be one of the “right tools for our times”.
I look forward to an ongoing partnership with each of our key stakeholders in this work
to leave the world a better place then we have found it.
Warmly,

Staci K. Haines, CEO
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Our Vision, Mission and Values:
Strozzi Institute's vision is to leave the world a better place for future generations.
We accomplish this vision through our mission: To produce leaders and teams that
embody pragmatic wisdom, skillful action and grounded compassion. And, whom can
use conflict as a generative force.
Our values of Interdependence, Mutual Dignity, Power of Transformative Path,
Generativity, and Action Rooted in Purpose, People/Planet/Profit guide our business
operations and strategy.

Our Partnership (generative somatics)
Strozzi Institute and generative somatics are a for-profit/non-profit partnership. Both
organizations use the methodology of somatics for transformation: in leadership and
organizations, and in communities and society. The two organizations also have shared
values and benefit from shared resources including office space and teaching staff.
The mission of generative somatics is to grow a transformative social and environmental
justice movement – one that integrates personal and social transformation, creates
compelling alternatives to the status quo and embodies the creativity and life affirming
actions we need to forward systemic change.

Our Staff
Strozzi Institute has a diverse staff that includes eight full-time employees and multiple
contractors. Contractor support includes Lead Teachers, Assistant Teachers, sale force
activities, and information technology.
Full-time roles include the following:
•
•
•
•
•
•
•

Chief Executive Officer – Staci K. Haines
Chief Operating Officer – LaWanda Holland Thompson
Founder and Advisor – Richard Strozzi-Heckler
Director of Enrollment – Karen Short
Office Manager – Antonio Salas
Finance Manager – Stacie Chun
Course Manager – Tyler Mayo
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Director of Corporate Sales (NEW) – To Be Determined; Recruitment Ongoing

All employees participate in company paid health insurance benefits, are offered
complimentary and/or discounted participation in Strozzi Institute somatic courses, and
accrue vacation time. In addition, all employees receive paid time off for sick leave,
maternity/paternity/adoption leave, and designated holidays.

Our Governance:
Governance includes a Board of Directors that oversees all business activities including
direct responsibility for economic, environmental, and social performance. The Board
currently includes two members – Staci K. Haines, sole shareholder and Chief
Executive Office for Strozzi Institute and Nancy Hutson, an independent member of the
Board. Board Officers include Spenta Kandawalla (Secretary) and Chris Lymbertos
(Treasurer).
In addition to the Board, a Strozzi Institute Leadership Team provided organizational
management and oversight of business strategy and objectives. The Strozzi Institute
Leadership team includes the CEO, COO, Founder/Advisor, and Director of Enrollment.
A Joint Leadership Team between Strozzi Institute and generative somatics ensures
that the two organizations remain aligned on key shared values and organizational
commitments.
Employees have access to both board members and leadership team representatives
and can raise concerns as needed. In addition, surveys are used periodically to gain
feedback from employees on areas such as decision-making and roles/responsibilities.
In 2014, Strozzi Institute also sponsored a committee of some of the most senior
stakeholders (actively engaged in the work for 3+ years). This group met monthly for
six months and provided feedback on areas related to economic and social
performance, including recommendations for course redesign activities and greater use
of mentor coaches to support the growth of new somatic coaches. In addition, multiple
one-on-one interviews were conducted with additional stakeholders throughout 2014.

Our Public Benefit
Strozzi Institute created a public benefit by means of our fulfillment against our
organizational mission. In 2014, Strozzi Institute provided somatic leadership training
for 358 clients in our public courses and offered 20 corporate trainings for 14
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corporations. Through these courses, business leaders deepen in their consciousness
and awareness about their personal and professional approaches. This products
leaders that are more effective, able to establish and fulfill on clear goals, and operate in
alignment with their values and purpose. From a community perspective, Strozzi
Institute staff and teachers volunteered time and resources towards advancing social
justice initiatives aligned with our values. Strozzi Institute also provided 34 scholarships
in 2014 to individuals. The scholarship program ensures diversification and expands
access to the somatic methodology regardless of class, race, and/or gender. From an
environmental perspective, Strozzi Institute conducted a permaculture assessment and
an environmental assessment of water availability for the Institute’s primary training site
in Petaluma, CA. The outcomes of these assessments will be used to create future
business environmental strategies. In addition, Strozzi Institute implemented vendor
criteria that supports locally owned and/or operated, minority, and cooperative
ownership businesses.

Independent, Third-Party Standard
As a California Benefit Corporation, Strozzi Institute measured its public benefit in 2014
by completing a Global Reporting Initiative (GRI) Sustainability Report. The GRI is a
network-based organization that creates a sustainability reporting framework that is
comprehensive and widely used worldwide. Utilization of this framework allows Strozzi
Institute to measure the economic, environmental, and social impacts caused by our
everyday activities.

Assessment Results
•

Stakeholder Engagement: Groups known to be influenced by the Institute and/or
influences the Institute were identified as stakeholders. It was determined that
senior students were a key group to engage in 2014 since many of the business
activities directly impact this group. Strozzi Institute did not engage stakeholders
on environmental aspects. In 2015, the Institute will seek to more broadly define
and identify stakeholders based on guidance from GRI. This will provide for
greater input on community and environmental areas of the organization’s
business operations.
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•

Report Scope: The report’s content is based on areas of interest to the
organization, stakeholders feedback obtained throughout the year, and areas
included by the reporter (LaWanda Holland Thompson). Materiality and the
sustainability context principle were considered as part of the selection of aspects
to report on. Stakeholders included employees and public course clients.

•

GRI Sustainability Report: The GRI Level C Template was completed and meets
the requirements for an Application Level C report as outlined in the GRI’s
Guidelines. In the Level C report, Strozzi Institute is required to report on a
minimum of any ten performance indicators, including at least one from the
social, economic, and environmental categories.

•

GRI Performance Indictors: The following performance indicators were selected
and reported against:
GRI Performance
Indictor
EC2: Financial
implications and other
risks and
opportunities for the
organization’s
activities due to
climate change

Strozzi Institute’s Performance

EC3: Coverage of the
organization’s defined
benefit plan
obligations

The organization does not currently have a defined
benefit plan. The addition of a benefit plan would
support an employee’s long-term financial well-being.
As the Institution considers the inclusion of a benefit
plan, areas such as funding source/liability and
predicted participation levels should be considered.

The Board and management consider the impacts of
climate change. Environmental risks due to climate
change would have a negative impact on our work as
we seek to have clients engage in nature and our
primary training site is environmentally rich and stable
currently. The financial implications have not been
estimated. Our work has the opportunity to help
leaders make more conscious decisions that can
have a positive impact on improving global warning,
etc. As part of our commitment in this area, our
primary training site is 100% solar powered and we
actively participate in water recapture. Our
landscaping is reflective of naïve plants that have
decreased watering needs. A drip watering system is
used to provide appropriate watering while minimizing
our overall usage.

NOTE: This indicator was selected since the
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organization has a commitment to expand the
availability of benefit plans in the future. The annual
report will serve as an opportunity to assess our
progress against this commitment.
EC7: Procedures for
local hiring and
proportion of senior
management hired
from the local
community at
significant locations of
operation

The organization has a preference for local hiring.
More than 90% of the staff is considered local hires.
The CEO and Founder are both long time residences
of the local area.

EN12: Description of
significant impacts of
activities, products,
and services on
biodiversity in
protected areas and
areas of high
biodiversity value
outside protected
areas.

There is no known impact to biodiversity as a result of
the organization’s business activities. The
organization is committed to ensuring that there is
little to no biodiversity impact due to their operations
and will support activities to ensure environmental
biodiversity. Our primary training site has a high
degree of biodiversity, which we humanely monitor
and manage.

EN26: Initiatives to
mitigate
environmental
impacts of products
and services, and
extent of impact
mitigation

The organization participates in recycling and
composting at our primary training site. In our office
environment, we also recycle and collectively work to
reduce our water consumption and use
environmentally friendly products when possible.

HR11: Number of
grievances related to
human rights filed,
addressed, and
resolved through
formal grievance
mechanisms

Zero grievances related to human rights were filed,
addressed, and/or resolved.

LA1: Total workforce
by employment type,
employment contract,

Workforce includes eight full-time employees – 5
female, 3 male

NOTE: Human rights and dignity are key to the
mission of the Institute and will be measured against
annually.
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and region, broken
down by gender

Temporary contractors retained in 2014 included nine
contractors – 3 females, 6 males
We are proud of and committed to having a
multicultural workforce that reflects racial, ethnic,
gender, and sexual orientation diversity. Our staff
reflects this commitment and includes high levels of
diversity in all of these areas.

LA7: Rates of injury,
occupational
diseases, lost days,
and absenteeism, and
total number of workrelated fatalities, by
region and by gender.

There have been no injury, occupational diseases,
lost days, and absenteeism, and/or work-related
fatalities.

SO3: Percentage of
employees trained in
organization’s anticorruption policies
and procedures.

The organization does not currently have anticorruption policies and procedures. This has been
identified as a gap and appropriate language will be
incorporated into an updated employee’s handbook to
support employee awareness and education on this
topic. In addition, a code of conduct policy for staff
and teaching staff will be developed in 2015.
Through our partnership with generative somatics,
Strozzi Institute supports and engages in social
justice movements. As an organization, Strozzi
Institute will continue to partner with generative
somatics and others to identify and support key
issues that impact society and/or the environment.

SO5: Public policy
positions and
participation in public
policy development
and lobbying.

Conclusions
2014 was an outstanding year for Strozzi Institute. We feel very proud about the
contributions we have made as a Benefit Corporation. To further enhance our public
benefit, Strozzi Institute will pursue the following areas for improvement in 2015.
•
•

Continue to engage stakeholders and expand the organizational definition of
stakeholder to include greater community and environmental representation.
Identify and define more specific metrics for social and environmental objectives.
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•
•
•
•
•

Increase Board of Director representation to include additional external
representation.
Develop code of conduct policies for staff and teachers.
Conduct a review of all key vendors/suppliers for their social and environmental
impacts.
Partner with key stakeholders to build awareness about opportunities to support
and engage in social and/or environmental initiatives.
Obtain B Corp certification as an outward reflection of our internal commitment to
economic, social, and environmental sustainability in our business model.
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